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WELCOME TO
THE WORLD O.
KIRLOSKAR

In a moment of great pride, a business transformation journey is underway at Kirloskar Brothers Limited
(KBL). In a bid to become future-ready and customer-centric, we are raring to go with our key pillars

of enhancing product leadership, targeting digital first, strengthening the processes and empowering
our people, well-guided by our vision and mission. We remain steadfast on an accelerated growth path
with strong corporate values and an agile business model.

s

Innovation is at the core of the Group’s business philosophy, and hence, we are bringing innovation to
products aligned with our business goals and adopting new-age and energy-efficient, tech solutions.
With people playing a central role in our business transformation journey, we are setting a unique
culture and also building a high-performing technology team who are passionate about their work and
are aligned with organisational growth.

This transformation journey also encompasses making disruptive changes in our business processes,
re-examining our strategies and practices, driving the digital agenda, bringing newer disciplines,
building a strong ecosystem of supply chain partners and vendors and moving up the value chain.
Our endeavour is to set new industry benchmarks and capitalise on the growing opportunity with our
building blocks of safety, quality and integrity.

We shall continue to drive our multi-dimensional approach towards
value creation to consolidate market position, improve profitability
leverage our strong potential, and in the process, unlocking sta
value. With the foundation of our transformation having bee
strengthening our competitiveness and delivering sustai
going forward.
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BASIS OF REPORTING

REPORTING APPROACH

Developed in accordance with the International
Integrated Reporting Council’s (IIRC) <IR>
framework, Kirloskar Brothers Limited (KBL) is
pleased to present its Integrated Report for

FY 2022-23. The report provides key insights
into how the Company creates value in the short,
medium and long-term for its stakeholders.

In addition to this and as mandated by SEBI,
stakeholder relevant performance is also reported
by KBL through a Business Responsibility
Sustainability Report. Both reports have been
combined to avoid duplication and ensure
comprehensive yet concise information to

all shareholders.

As a Company, we are committed to achieving
the highest governance standards essential for
sustainable value creation. This is reflected in

our reporting philosophy which is founded on

the principles of accountability, transparency,
accuracy, integrity, responsibility and compliance.

FRAMEWORK, GUIDELINES AND
STANDARDS

The Report covers key performance indicators

in line with the <IR> framework. It also links the
Company’s capital-wise performance to the United
Nations Sustainable Development Goals (UN
SDGs). Sections of the document also comply with
the requirements of the Companies Act, 2013 (and
the rules made thereunder); Indian Accounting
Standards; the Securities and Exchange Board

of India (Listing Obligations and Disclosure
Requirements), Regulations, 2015; and the

Secretarial Standards issued by the Institute of
Company Secretaries of India. Stakeholders are
encouraged to read them in conjunction with
the contents prepared using the <IR> format
to get a holistic view of the Company’s

annual performance.

BOUNDARY AND SCOPE OF REPORTING
The Report covers information pertaining to, but
not limited to, manufacturing facilities, products
and solutions, operations and maintenance, office
premises of KBL and its material subsidiaries.
Disclosures pertaining to the period April 1, 2022,
to March 31, 2023, are also covered under this
Report, unless stated otherwise. KBL publishes its
integrated report on an annual basis.

FORWARD-LOOKING STATEMENTS
Certain statements in this Report regarding
KBL’s business operations may constitute
forward-looking statements. While these
statements reflect the Company’s future
expectations, it is important to remain mindful
that a number of risks, uncertainties and other
important factors could cause actual results to
differ materially.

AUDIT AND ASSURANCE

The financial statements presented in the report
have been audited by M/s. Sharp and Tannan
Associates - Chartered Accountants, Mumbai and
the information contained in page no. 42 to 83

in line with <IR> framework has been
independently assured by M/s Ernst and Young
Associates LLP Mumbai.

| KBL invites its readers to share their recommendations and feedback as part of its ongoing engagement with stakeholders to support
the company’s continual progress. Any suggestions and feedback can be sent to grievance.redressal@kbl.co.in
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Diversified product portfolio

250+ 100,000+

Products SKUs

12+

Industries

130+ Years of
engineering
excellence
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Consolidated Order Book Pumps manufactured every year
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AT THE FOREFRONT
~ OF ATMANIRBHAR BHARAT.
A PROUD PROPONENT OF MAKE IN INDIA

Integrated Annual Report 2022-23

Being one of the
first AtmaNirbhar
organisations in India

Being India’s first
and largest pump
manufacturing company

L

Honoured by India Post
with a unique stamp with
picture of KBL pump

for contributing towards
nation-building
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Manufactured some of
India’s first engineering
products including Iron
Plough, Centrifugal Pumps,
Diesel Engines, Motors and
Air Compressors
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First and leading
manufacturer in India of
critical pumps for nuclear
power plants

Serving Millions of
farmers, households and
industries everyday

Strengthening India’s
core sectors by
supplying pumps to
iconic structures

Supplying products that
run the wheels of most
industries

Providing cutting-
edge, energy-efficient
and environmentally
sustainable innovations

Recognised as India’s
Most Ethical company in
Industrial Manufacturing
category by CMO Asia
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UPHOLDING THE SPIRIT OF

A RICH LEGACY

Valuable legacy of 134+ years (Established
in 1888 and incorporated in 1920)

One of the few Indian companies who design
and develop products which are sold globally
under its own brand

5" generation inheritors and flagship
company Kirloskar Group, one of India’s first
industrial organisations in the engineering
business

At the forefront of the spirit of Swadeshi
philosophy, by establishing first-of-its-

kind industrial township “Kirloskarvadi” for
manufacturing engineering products in India

Presence in 6 Continents and 120+ Countries
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ABOUT KIRLOSKAR GROUP
Focussed on progress of economic self-sufficiency
and industrial growth

The Kirloskar Group is built on the foundation of strong
business ethics, growth-driven innovation, quality products
and a strong commitment to corporate responsibility,
ensuring the co-existence of the industry and the
environment. Our in-depth understanding of the dynamics
of industrialisation and evolving market requirements

have greatly aided in expanding global reach to

over 120 countries.

As one of India’s largest engineering companies, our
responsibility towards customers and the country is to keep
addressing their needs and transform the lives of as many
as possible. And in the process, we transform ourselves as
well. We are the pioneers in India in consistently adopting
the latest technologies.

KIRLOSKAR BROTHERS LIMITED - AT A GLANCE
Established in 1888 and incorporated in 1920, Kirloskar
Brothers Limited (KBL) is the flagship company of the
Kirloskar Group. We are a world-class pump manufacturing
company with proficiency in engineering and fluid
management systems. We are one of the largest pump
companies with a diverse range of offerings in pumps,
valves and turbines.

We engineer, manufacture and develop a range of
leading-edge solutions for Total Fluid Management.

Our capabilities span from large infrastructure projects such
as water supply, irrigation, power generation, oil & gas,
building construction, industry and marine & defence to
small pumps for domestic and agricultural use.

SPP Pumps Limited (our group company) is the largest
pump manufacturing company in the United Kingdom.
We also have facilities in the United States of America,
The Netherlands, Republic of South Africa and Thailand.
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OUR VALUE SYSTEM
Enriching lives. Enriching lives across communities To lead the industry through reliable,
Transcending boundaries. through innovative and sustainable intelligent hydraulic machines and
engineering solutions systems providing superior value and

ensuring customer delight

Values

Teamwork Commitment Integrity and Speed and Progressive and Process
with mutual towards accountability accuracy proactive centric
trust and empathy | the environment

GROUP STRUCTURE Kirloskar Brothers
Limited (India)

The Kolhapur Karad Projects & Kirloskar Corrocoat Kirloskar Ebara Kirloskar Brothers International B. V.
Steel Ltd. (99.74%) Motors Ltd. (100%) Pvt. Ltd.* (65%) Pumps Ltd. (45%) (The Netherlands) (100%)

SPP Pumps Kirloskar Pompen Rodelta Pumps Kirloskar Brothers SPP Mena SPP Pumps Micawber 784
International B. V. (The International B.V. (Thailand) Ltd. LLC (Egypt) (UK) Ltd. (UK) Pty. Ltd.
Pty. Ltd. Netherlands) (100%) |l (The Netherlands) (100%) [l (Thailand) (100%) (100%) (100%) (S. Africa) (100%)
(South Africa) (100%)

Braybar Pumps SPP Pumps Rotaserve B. V. SPP Pumps SPP Pumps SPP Pumps SPP France
Pty. Ltd. (South (S. Africa) Pty. | (The Netherlands) (Asia) Ltd. (Singapore) Ltd. Inc. (USA) S AS (100%)
Africa)(100%) Ltd. (100%) (100%) (Thailand) (100%) |l (Singapore) (100%) (100%)

SyncroFlo SPP Pumps Real
) . o ) Inc. (USA) Estate LLC (USA)
*KCPL is domestic subsidiary and Joint Venture (100%) (100%)
I Domestic Subsidiaries (Considered for consolidation)
I Domestic Joint Ventures (Share of profits consolidated)
I /nternational Subsidiaries (Considered for consolidation)

STANDALONE ORDER BOOK (AS OF MARCH 31, 2023)

Irrigation and

Water Management Marine and Defence Power
[ /] 8,510 Million 420 Million 5,040 Million
Building and Construction Industry Valves

18.200 minion | 700 Mitien 1,020 Million 690 Million
5 illion

Customer Support & ESD Oil & Gas
910 Million 710 Million

Note: Pending Orderbook does not include orders for small pump business as this is a made to stock business. Orders received include
small pump business orders received and executed in the same month from stock
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UPHOLDING THE SPIRIT OF
— KIRLOSKAR GROUP

OUR DIVERSIFIED PRODUCT PORTFOLIO

250+ 100,000+ 12+

Product Offerings SKUs Catering to diversified
application

A DIFFERENTIATED PRODUCT LINE

Flow of up to 120,000 m?®/hr
+ (528,000 US GPM) MW
Types of pumps Pumps up to 30 MW
(40,000 HP)
2 8 PICO and Mini Hydel 3 2 O O
+ Turbines (3KW-10MW) ’ M
Types of Valves Pump Head up to

3,200 m (4,539 psi)

Special coatings for
50 to energy saving and 1’OOO+
life enhancement ]
5 OOO Lowest life-cycle cost (L
) pumps supplied worl

Valves with diameter
50 mm to 5,000 mm
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STRONG BRAND PORTFOLIO

=laa| SyreonFio B O)roDELTA KBTL

Pumping System Solutions

KCPL 9TKSL KPML o koPL

OUR CAPABILITIES

e Expertise in engineering and manufacturing of e India’s first leading manufacturer of primary and
systems for fluid management secondary sodium pumps for Fast Breeder Reactors
e Making in India since 1901 e Among the world leaders in pumping solutions for

e 28 types of valves with size up to 5,000 mm

e 16,000 channel partners in India and 250 overseas

critical applications in nuclear segment

e Manufacturing capabilities benchmarked to the
highest quality standards and supported by an

e 650+ authorised service centres integrated network of services
e One of Asia’s largest hydraulic research centres for e Producing a wide range of energy-efficient and
testing pumps at duty conditions up to 5,000 kW and lowest life-cycle cost pumps

with up to 50,000 mé/hr discharge

e One of the few pump manufacturing companies in the
world to have a dedicated 3D printing machine

KEY CLIENTELE

bp
. United 1+ .
ﬁ o @ Y Ubtitios ConocoPhillips

ToTau

] _
el @r ExonMobil  [Ehcam = @rremier

equinor

e MORR
SCHITH WEST WATER south east water ) -'IAl'L._ ﬁ thlll‘trlmﬁ
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ROOTED LOCALLY.
~ SERVING GLOBALLY.

!EQ Corporate Office and Global Headquarters Q Overseas Presence

1. Pune, India Atlanta, US

Coleford, UK

Almelo, The Netherlands
Johannesburg, South Africa
Jebel Ali, UAE

Cairo, Egypt

Bangkok, Thailand

© N o g M D
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The above map is not to scale and for illustrative purposes only.

O Manufacturing Plants

9.

10.
11.
12.
13.

Kirloskarvadi, India
Shirwal, India
Sanand, India
Kaniyur, India
Dewas, India

lp Domestic Subsidiaries and Associate companies

14.
15.
16.
17.

Karad Projects and Motors Limited, Karad

The Kolhapur Steel Limited, Kolhapur

Kirloskar Corrocoat Private Limited, Kirloskarvadi
Kirloskar Ebara Pumps Limited, Kirloskarvadi
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CHAIRMAN'’S MESSAGE

Greetings to all the Shareholders!

In my earlier communications with you, | have remarked on the ever-changing and
dynamic nature of this world. In such an evolving world, our lives must be like water
that constantly pursues its course and changes the environment it encounters.

Life at KBL is no different, as we prepare to transform in all senses of the term.

This new chapter of our evolutionary journey is truly exciting.
For us, transformation is not merely a shift in routine, but
an overall process of growth. This journey that commenced
with the genesis of the company, robustly marches ahead
even today, with every new system we develop, every new
process we command and every new team member we
add. We had promised our great nation a service, and we
have kept our word. Moving forward, we will strive hard

to continue the good work in the future, which is even

more promising and will make our nation and our people
even more proud.

This is a transformation led by technology. As the world
becomes smaller, we grow bigger with the exchange of
knowledge systems and precision in our work. We continue
to develop the latest innovations in fluid management and
make them work where most needed.

Nonetheless, a fundamental transformation like this cannot
be achieved through technology alone. It goes beyond
materials and machines and is truly reflected in the spirit of
the teams that developed these machines. Consequently,
each valued member of Team KBL is at the very foundation

14

of this transformation. New thoughts, new ideas and newer
avenues find greater expression and implementation in this
new phase of transformation within the Company.

We have set new benchmarks and explored fresh
opportunities for growth by being responsible, proactive
and focussed on innovation and technology. We have
also established higher standards of innovation, efficiency,
reliability and sustainability. To give an example, our water
solutions for diverse industries across the world serve
Millions of people every single day — assisting them in
moving water where it is most needed.

With strong underlying demand from domestic industries
and a favourable order mix in the overseas markets, we
strengthened our offerings with smart pumping solutions
and expanded our services portfolio. We have also
leveraged our brand and presence across industries by
focussing extensively on our innovative digital solutions,
besides expanding our presence in the renewable energy
products market. We have introduced a new era of
intelligence in pump systems. Our mission is to ensure that
India becomes self-reliant in fluid management in all core
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sectors and strategic areas, and we are pleased to have
been able to accomplish this purpose every single day.

The year marked the centenary of the Kirloskarvadi Railway
Station, and we were elated to be honoured by India Post
and Indian Railways for KBL’s contribution in nation-building
over the years. India has received some of the earliest
engineering products from Kirloskarvadi, which has made a
substantial contribution to its economic development.

Due to its connectivity and mobility, Kirloskarvadi Railway
Station has played a critical role in the successful and
remarkable journey of our Company, as it facilitated

our reach into all corners of the world. In the initial

years, the railway station and India Post served as the
cornerstones of our primary operations and communications
at Kirloskarvadi.

We are grateful to India Post and Indian Railways for
releasing two special covers, ‘100 Years of Kirloskarvadi
Railway Station’, and a unique pictorial stamp featuring
an image of KBL pump to acknowledge and highlight
the significance of Kirloskarvadi. We are honoured, yet
humbled, to receive these accolades that have been
bestowed upon us.

We are taking significant steps in our ESG journey
aiming at long-term resilient and sustainable value.

In FY 2022-23, our sustainable initiatives were targeted at
enhancing the share of renewable energy (currently 23%
in FY 2023; to be increased to 30% by FY 2025) in our
total energy consumption, incentivisation of operational
and value chain emissions, training suppliers on ESG
aspects and our ESG-based principles, and exploring the
sustainable alternatives for raw materials and packaging
materials, among others.

Our main objective remains on designing and manufacturing
energy-efficient products and services. We are also imbibing
the aspects of circularity through encouraging reclamation
of used products. Our employee well-being programmes
focus on constant upskilling and providing regular career
development reviews for enabling an agile and dynamic
workforce. We have been instrumental in providing a safe
working environment for our workforce with zero reportable
incidents in FY 2023. We strive to conduct business in a
transparent and accountable manner, including a strong
oversight for ESG material topics and timely compliance
with regulatory codes.

We are committed to building a sustainable and prosperous
future, while staying true to the core values established
by our founders. We firmly believe in the importance

FINANCIAL STATEMENTS =
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of responsible business practices that encompass
environmental stewardship, social responsibility and strong
governance. By maintaining a stringent focus on these
principles, we aim to create a positive impact and contribute
to the well-being of our communities, employees, customers
and the environment.

Through our ‘One KBL' strategy, we endeavour to streamline
our operations, optimise efficiency and strengthen our
customer-centric focus. We value our customers’ trust and
loyalty, and this strategic integration is a testament to our
dedication to their satisfaction. We are excited about this
new growth phase and look forward to continue our journey
of providing unparalleled products and services to our
valued customers.

My great-grandfather, Shri Laxmanrao Kirloskar, was one of
the earliest proponents of the government’s recent ‘Make in
India’ motto, as he envisioned and contributed to make India
AtmaNirbhar. Keeping the spirit of ‘Swadeshi’ philosophy

at the forefront of his thinking and planning, he established
the first-of-its-kind industrial township ‘Kirloskarvadi’ for
manufacturing engineering products ‘in India by Indians’.

Our purpose of ‘Transcending Boundaries, Enriching Lives’
keeps serving as the guiding light, a beacon that inspires us
to go above and beyond to create meaningful experiences
and contribute to the betterment of society.

Committed to delivering on our promises, we strive to
uphold the trust and honour bestowed upon us, as we
continue to move closer to this purpose. By remaining
dedicated to our core values, we aim to exceed expectations
and make a positive impact on the lives of our stakeholders.

| would like to take this opportunity to express my gratitude
to all our stakeholders for their unwavering support and
ongoing association with KBL. Your support has been
invaluable to us.

Once again, | extend my sincere appreciation to all our
stakeholders for their trust and continued partnership.
Your collaboration inspires us to strive for excellence in
everything we do.

Together, we can forge a path towards a sustainable and
inclusive future.

Warm Regards,
Sanjay C. Kirloskar

Chairman and Managing Director
Kirloskar Brothers Limited
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JOINT MANAGING DIRECTOR’S MESSAGE

Dear Shareholders,

| am thrilled to present to you the 103 Annual Report of our esteemed company

for the fiscal year 2022-23. Your unwavering support and steadfast belief in our
Company’s mission has been instrumental in our continued success. Together,

we have embarked on a remarkable journey of transformation and growth through
innovation and technology, to create a lasting impact and to make India self-reliant in

fluid management.

At the heart of our Company’s ethos lies an unwavering
commitment to provide maximum value to our customers
through futuristic, ingenious, cost-effective, and
energy-efficient innovations. We have consistently remained
at the forefront of our industry, pushing boundaries and
challenging the status quo. By embracing cutting-edge
technologies and approaches, we have harnessed the
power of innovation to revolutionise the way our customers
experience our products and services. It's more than a
century since Kirloskar pumps have gained customers’
trust and naturally, we are the most preferred choice for
our users today.

Our products have become catalysts for change, enriching
lives and transcending boundaries. They have improved
productivity, enhanced comfort and contributed to

the overall well-being of individuals and communities
worldwide. We take immense pride in witnessing the
positive impact that our offerings have had on people’s
lives, regardless of their location or background.

Through our dedicated customer-centric approach, we have
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created a global footprint, connecting with diverse cultures
and creating a positive ripple effect.

During the year under review, our top line grew at a healthy
pace, driven by an improved product mix, recovery in key
geographies and robust momentum in B2C pumps in the
domestic market. On a consolidated basis, our Net Revenue
from Operations stood at =~ 37,302 Million in FY 2022-23,
indicating a growth of 22% over ~ 30,576 Million in the earlier
fiscal year of FY 2021-22. Reported Profit After Tax was

~ 2,358 Million, demonstrating a 150% rise over ~ 943 Million
PAT in the previous year. At 6.3%, PAT margin compared
favourably with 3.1% previously. EBITDA at ~ 4,264 Million
was 79% higher than ~ 2,385 Million, while EBITDA margin
grew to 11.4% vis-a-vis 7.8%. Our minimal exposure to the
engineering, procurement and construction (EPC) business
helped us improve our working capital cycle and cash flows.
However, our operating expenses grew mainly on account
of a sharp rise in raw material prices and other key input
costs. Going ahead, we see future growth being driven by a
healthy order book and enhanced profitability.
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Looking ahead, our strategic priorities are focussed on
further enhancing cash flows, profitability and revenue.
We have strategically reduced our exposure to EPC
contracts, which historically have been low-margin, lumpy
and working capital intensive. We have reduced the share
of EPC to revenue from 75% in FY 2009-10 to a mere 5%
in FY 2022-23. This shift has allowed us to selectively
engage in more profitable contracts. We have also
diversified our presence in the water, power, and irrigation
sectors, without compromising on our commitment to
innovation and quality.

It is extremely gratifying to witness a demand resurgence
from the rural, urban, and industrial sectors. As a company,
we have always been prepared to meet the diverse
demands in fluid management, providing the highest quality
products and services. | am delighted to announce that

our unwavering focus on innovation has resulted in the
successful launch of numerous new products, including an
extensive range of mini-series pumps. These state-of-the-art
offerings are amongst the most efficient products available
in the market today and deliver superior performance and
significant energy savings.

Building upon our proud legacy of empowering India

and fostering self-reliance through world-class fluid
management solutions, we are continually inspired by

our vision to enrich lives across communities through
innovative and sustainable engineering solutions. At KBL,
we consistently exceed our own high standards and strive
to bring unparalleled satisfaction to our customers through
our exceptional products and services.

We have also taken significant strides in enhancing our
product mix. Over the past decade, we have undergone
a significant transformation from being primarily a
project-based company to one that places a strong
emphasis on products. Today, a remarkable 97% of our
revenue is generated from products, while our projects
business accounts for the balance 3%. This shift has
been driven by a growing contribution from our services
and value-added products, coupled with our expanding
presence in Business-to-Business (B2B) and Business-to-
Consumer (B2C) market. By focussing on delivering
exceptional products and expanding our service portfolio,
we continue to meet the evolving needs of our customers.

In today’s digital age, we recognise the importance of
accelerating our digitalisation efforts. We have strengthened
our digital capabilities and recently launched an

enhanced version of our signature loT-based technology,
KirloSmart™. This state-of-the-art pump management
solution empowers our users to remotely monitor pumping
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operations and troubleshoot products, demonstrating our
unwavering commitment to deliver futuristic, energy-efficient
solutions. By embracing digitalisation, we ensure that our
customers undergo seamless experiences and gain access
to cutting-edge technologies.

We are deeply committed to delivering exceptional value

to our customers by consistently keeping pace with the
latest technologies and continuously striving to create
intelligent, efficient, and sustainable products. Our new

SP and KDI pump sets, with IE5 Motor integration, have
successfully established a new benchmark in the cost

and power-efficient pumps segment. This achievement
showcases our relentless pursuit of excellence in optimising
our performance and energy efficiency.

In line with our sustainability focus, we have designed

and developed a series of fish-friendly pumps that not
only prioritises efficient water management, but also
provides a safe and thriving habitat for diverse fish
species. This ecological approach significantly contributes
to maintaining the delicate balance of nature. Such an
accomplishment has been made possible through the
implementation of our ingenious and environmentally
conscious design techniques.

Another notable product in our diverse portfolio is the
indigenously developed Solar Pumping System, powered
by our cutting-edge Jalverter technology, with a steadfast
commitment to delivering clean and green energy solutions.

Furthermore, our cost-efficient and innovative product,
PICO, stands as a micro-hydropower generator that
harnesses the force of water from hydro energy resources
like natural streams, drinking water supply lines, and
industrial process lines. This clean and ecological approach
to electricity generation showcases our dedication to
minimising the environmental impact, while providing
efficient and reliable power solutions.

Looking ahead, our strategic orientation places significant
focus on value-added products, besides monetising

our intellectual property, debottlenecking operations,
optimising costs, and placing a strong emphasis on quality
and product innovation. These initiatives will position us
for sustainable growth and success in the ever-evolving
market landscape.

As we analyse the future outlook, we anticipate increased
profitability, driven by an improved business mix, steady
commodity prices, calibrated price increases, cost
rationalisation measures, a higher proportion of high-margin
and reliable services businesses and an improvement in
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the global supply chain. We are well-positioned to expand
our business further, fuelled by strong underlying demand
from important domestic industries. However, we also
remain vigilant of potential challenges, including increased
competition in the pump sector, changes in raw material
prices and fluctuations in foreign exchange rates.

Rest assured, we are well-poised to leverage future
opportunities and capitalise on our inherent strengths.

Our robust order book provides us with strong revenue
visibility. With a successful business track record over nine
decades, we are proud to be recognised as one of the
leading players in pumps and valves. The foundations we
have laid, coupled with our unwavering commitment to
excellence, position us favourably to capitalise on future
growth opportunities.

Customer care is one of our main areas of focus, and we
have taken numerous steps to empower them. We also
encourage them to register their warranties quickly and
paperless on the KBLOne4All app.

Our processes are continually evolving to embrace
the future, as we introduce new products that address
emerging challenges. In this report, you will withess the

successful completion of several such endeavours.
Technology has long been viewed as a key enabler within
our organisation, and moving forward, it will also serve

as a tool of future empowerment. With numerous small,
incremental changes and significant milestones occurring
around us, the wave of transformation at KBL is poised to
engulf our professional lives.

In conclusion, we extend our deepest gratitude to all

our stakeholders, including our esteemed shareholders,
for their unwavering support. We pledge to collaborate
in making a brighter and better future together, as we
continue delivering more efficient and future-driven
innovations that enhance lives, transform industries and
create sustainable value. Together, let us embark on

this journey of growth and prosperity, confident in the
knowledge that our collective efforts will shape a brighter
future for all.

Thank you, once again.

Warm Regards,

Rama Kirloskar
Joint Managing Director - Kirloskar Brothers Limited
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Dear Esteemed Shareholders,

We are delighted to update you on the exciting developments in our growing
international business. With our strong expertise in technology, we have
successfully established a global presence and consistently gained market

share across various regions.

This achievement is reflected in the remarkable growth of
our international order book, which has increased by 36%
to reach ~ 15,110 Million, which accounts for one-third of
our total revenues. We anticipate increased investments in
the energy sectors and advancements in pump technology,
which will drive the demand for pumps and have a positive
impact on the global pumps market. This, in turn, will benefit
KBL and our international subsidiaries in the coming years.
The international business has also invested in services
and development of framework contracts. Today, there are
over 100 active long-term framework contracts across the
operations. We will continue our endeavours to grow this
business where we have implemented Al, AR and have an
advantage with our 3D printer.

Today, we take great pride in being the largest manufacturing
company in the UK. With a favourable order mix in the
international market, we have successfully streamlined our
global operations and achieved sustainable profitability.

We remain committed to further expanding our contribution
from global markets.

As we navigate the challenges within the pump sector,

our focus remains on sustaining our competitive edge.

The international market, currently valued at USD 40 Billion,
has witnessed significant growth momentum, particularly in
the US, UK, and Thailand. We are committed to capitalising
on these opportunities and establish a robust presence

in these regions.

To meet the evolving customer demands, we continue

to embrace technological advancements in pump
manufacturing. Our recent product launch, the DBxe pump,
has already made a positive impact in the market. This pump

offers exceptional efficiency and outstanding performance,
and we take great pride in manufacturing it in India. Our goal
is to export this product to key international markets, including
the United Kingdom, Europe, the United States of America,
Africa, Southeast Asia, the Middle East and countries in the
Indian subcontinent. By leveraging our expertise, adopting
new technologies, and maintaining a customer-centric
approach, Kirloskar Brothers is expanding its international
footprint and contributing to the global market.

Over the coming decades, Kirloskar Brothers journey

will focus on a smarter approach to product and service
differentiation through the adoption of disruptive technology.
Our technology blueprint, encompassing the Internet of
Things (loT), artificial intelligence (Al), virtual reality and
augmented reality (VR/AR), and 3D printing, will drive
innovation across our entire range of fluid management
systems. From deployment and remote monitoring to
seamless after-sales services, we are committed to providing
cutting-edge solutions. Our responsibility lies in thinking
ahead and innovating in the realm of smart, intelligent, and
sustainable fluid management solutions, with lowest life-cycle
costs for water supply, which gives KBL a competitive

edge in the market.

We extend our heartfelt gratitude to all our stakeholders and
the Board for their unwavering support.

Thank you.
Sincerely,

Alok Kirloskar
Non-Executive and Non-Independent Director -
Kirloskar Brothers Limited
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WP  Our pumps are utilised in over
S 1 N 60% of irrigated land in India

u through turnkey water and
irrigation projects.

Our pumps provide drinking
water to more than 35% of
India’s Population.

Our firefighting pumps
safeguard the Statue of
Unity, Gujarat.

Our firefighting pumps safeguard
ﬁ Atal Tunnel which is the world’s
longest single-tube tunnel

located 10,000 feet (3,048m)
above sea level.




Our pumps at Sardar 0
Sarovar Narmada Nigam
Limited, Gujarat provide
drinking water to 30 Million
people and irrigate 540,000
hectares of land.

Q More than 10,000 pumps
supplied to Metro

stations across India.

Our pumps are used
in all of India’s Nuclear E
Power Plants.

Our firefighting,
dewatering and water
pumps are supplied in
Kartarpur Corridor.




Boiller Feedwater
Pumps for Nuclear
Plant in India

digenously designed and manufactured boiler feed water pump
to Rajasthan Atomic Power Station (RAPP), nuclear power plant




Babina Canal Lift

[rrigation Project,
Uttar Pradesh

Four vertical turbine pumps equipped with advanced PLC and SCADA
systems, with unique and innovative |oT solution KirloSmart™ for remote
monitoring and real-time performance analysis.
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OUR VALUE CREATION MODEL

FY 2022-23 FY 2021-22
N FINANCIAL CAPITAL & OUR BUSINESS
I l I I I Capital Expenditure © 222 Million " 875 Million ¢ Pumps
Interest Bearing Liabilities > 1,151 Million ~ 2,364 Million * Valves
Debt-Equity Ratio 1:0.09 1:0.21 * Hydro Turbines
* Package Systems
MANUFACTURED CAPITAL N OUR PURPOSE
No. of Manufacturing Facilities 5 Plants 5 Plants Enriching lives
Transcending boundaries
|
1 ' No. of Employees and Workers 2,574 2,521 Enriching lives across communities
Average Manhours of Training 3.32 3.13 y through innovative and sustainable
engineering solutions
|
-@)- INTELLECTUAL CAPITAL <~ OUR MISSION
= R&D Investment ~ 251 Million = 235 Million A To lead the industry thl’OUgh reliable
R&D Personnel Employed 162 132 intelligent hydraulic machines &
systems, providing superior value and
ensuring customer delight
[ o SOCIAL & RELATIONSHIP CAPITAL
4R Spend on Corporate Social OUR VALUES
Responsibilities " 24 Million " 26 Million o TresmETk it el
Key Focus Areas of CSR Projects: I;rust a:d ETfathyd
Meals distributed to COVID-affected ommllmen owards
) o the Environment
Essentials were distributed to needy and poor people « Integrity and Accountability
Free Medical Check-up Camps: : gpeed ar?d Acc;r;cy i
Medical equipment distributed to the hospitals rogressive and Froactive
Partnerships with educational institutions ~ 8 Nos. 8 Nos, [wmm—
Memberships of associations 16 16
Spend on Igcal sourcing 96% 95% 2 OUR STRATEGIC
: OBJECTIVES
8
* Widening Market Reach
* Improving Profitability
» Digital Transformation
NATURAL CAPITAL el .
* Environment Protection
Input Metal Used 22,246 MT 19,207 MT * Talent Management and
Recycled Material Used 2,292 MT 1,887 MT Competency Development
Water Consumption 356,819 kL 347,836 kL e Plant Productivity Improvement
Total Energy Consumption 100,033 GJ 95,922 GJ * Supply Chain Management
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Note: All figures pertaining to the above business model are on standalone basis.
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We create value for various stakeholders by developing products and providing pumping solutions on a turnkey basis.
Our business is structured around the core competency of Pumps, Valves and Turbines. We continue to invest in plant
and equipment as part of our strategy to ‘nurture and grow’ our established manufacturing units when making decisions
on how to manage and grow our business. We take into account resources and relationships that are critical to our ability
to create value. We refer to these as the six capitals. Inputs of each capital is needed for the effective production and
delivery of KBL Products & Services, thereby generating value for all our stakeholders.

— OUTPUT meessssss— OUTCOMES messssssssss—
FY 2022-23 FY 2021-22 FY 2022-23 FY 2021-22
FINANCIAL CAPITAL FINANCIAL CAPITAL
Revenue * 25,399 Million " 21,659 Million Dividend distributed ~ 238 Million ~ 238 Million
EBIDTA > 2,774 Million ~ 1,927 Million Market capitalisation © 32,558 Million " 22,219 Million
PAT > 1,526 Million ~ 782 Million Contribution to exchequer ~ 724 Million = 395 Million
EPS ©19.22 ~9.85
Return on Capital Employed 17.52% 11.22% MANUFACTURED CAPITAL
No. of markets served 16 16
Inventory turnover ratio 3.43 3.32

MANUFACTURED CAPITAL

Number of products sold 1,133,529 997,279 HUMAN CAPITAL
Inventory 4,394 Million 4,193 Million Motivated, engaged and healthy employees with improved

productivity
HUMAN CAPITAL INTELLECTUAL CAPITAL
N, 6 wiraEkies Eelites 0 0 Better performing products with  (Quality, performance,
Reportable accidents 2 3 desirable characteristics environmental attributes)
Accident Frequency Rate 0.308 0.248 o DB S.eries pumps * Energy savi.ng
No. of complaints related to: * KW Series pumps * Costreduction
Human Rights 0 0 * Energy-efficient pumps e Import substitution
POSH Grievances 0 0 for domestic and e Green/Renewable energy

Industrial application » Sewage handling/

e KVM for RO plants Effluent treatment

e Vertical inline  Fire fighting
INTELLECTUAL CAPITAL canned motor pump . rified by / .

] umps certified by / complying
Patents obtained 1 3 ‘ Elycdcr)odt:\rlz:ze/lr: ';\:{ to special standards:
Paper published in . » BIS Certification - Star rating
peer-reviewed journals 4 Nos. 3 Nos. * Pumps for o « FM/UL - TQ20B/BS10E
nuclear application
. ATEX - KirloSmart™
e Submersible pumps for
* MEI - DBxe

solar application

SOCIAL & RELATIONSHIP CAPITAL . Water mist fire + India Design Mark
(IDM) for products

Meals, PPE, sanitisers, food packets, drinking water, face shields, fighting system
* HYPN system

safety glasses, cooking utensils, No touch sanitiser stations
distributed to government officials, panchayat, police officials,
needy and poor people. SOCIAL & RELATIONSHIP CAPITAL

Enhanced brand value and reputation
“National Award for Manufacturing Competitiveness Assessment”

NATURAL CAPITAL Grievances addressed 0 0
GHG & Air Emissions

(Scope 1&2) 25,390 MIT 24,550 MT NATURAL CAPITAL

Non-Hazardous waste Recycled water 45.64% 48.43%
disposal 5,413.13 MT 6,931.51 MT Renewable energy generated 29,475 GJ 35,266 GJ
Water Recycling 162,878 kL 168,466 kL Renewable energy contribution 23.00% 27.00%
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KEY STRATEGIC PRIORITIES

During the year, we embarked on

our transformation journey aimed at ﬂ S ——
unlocking our full potential and delivering Reach
sustainable value to all our stakeholders.

To make KBL more competitive within

the context of a challenging macro-

economic environment, we devised

strategic ambitions and priorities by

thinking ahead, by proactively engaging

with our stakeholders, and by exploring _
opportunities for sustainable growth in E :;'r‘gf’i‘t’;’;’i‘fi‘ty
the future.

Our strategies and key priorities are aimed at strengthening
our offerings, enhancing our geographic presence,
increasing market share, focussing extensively on our smart
and innovative solutions, and setting new standards in
product innovation, efficiency, reliability and sustainability.

Transformation

Environment
Protection
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Key Enablers

Leverage global presence and focus on high-growth
market segments

Increased business through channel partners. Extensive

channel partner network is one of KBL'’s key strengths

Dedicated R&D set-up to develop new products
or enhance existing ones to meet evolving
customer demands

Strong brand building activities

Product portfolio analysis, products consolidation
and new product development

Pricing and margin optimisation through competitive
pricing, value-based pricing, upselling of products

Production cost and process improvement by
reducing rework and rejection costs, optimising
workflow and eliminating inefficiencies

Optimising green energy generation for reducing
overall energy cost

Working capital management, cost control,
budgeting and continuous financial analysis

Offering digital technologies through innovative
solutions like KirloSmart™

Augmented Reality (AR) roadmap

Advanced engineering softwares for product research
and development and system engineering

Intelligent automation of software systems and
platforms for increasing operational efficiency and
employee productivity

Conducting carbon footprint study
Conducting awareness sessions for stakeholders

Developing energy-efficient and lowest life-cycle
cost products

Conserving biodiversity at plants

Energy Management System (ISO 50001:2018)
certification for all manufacturing plants

FINANCIAL STATEMENTS

PG 182-330

Material Aspects

Product Stewardship And
Innovation

Supply Chain Management

Marketing &
Communications

Market Presence
Economic Performance

Economic Performance

Product Stewardship And
Innovation

Energy Management
Materials
Supply Chain Management

Cyber Security and
Digitisation

Marketing &
Communications
Corporate Governance

Supply Chain Management

CSR and Local Communities
Emissions

Supply Chain Management
Waste Management

Water and Effluent
Management

Capitals Impacted

A
nlil

H

iilil e

vy
'

()
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Key Enablers

* |dentify high-potential employees
Talent Management

and Competency
Development

e Training and skill upgradation

* Succession planning

* Performance management and
career development

* Employee engagement
* Diversity and inclusion

* Implement roadmap of TPQM initiative

|mP"°Vi|j|§l_ Plant » Emphasising the importance of quality and adoption
Productivity of TPQM as a foundation for Lean transformation

* Deployment of 8 pillars of TPQM activities

* Identify and eliminate the inherent losses in
manufacturing processes

* Integrate autonomous maintenance to improve
equipment reliability

» Continuous supply chain assessment program

S7 Supply Chain  Optimising and reducing transportation cost
Management » Category structure to monitor quality,
cost and delivery
* Cross-functional teams for deployment of

procurement strategy

* Procurement process tools and levers for
cost optimisation
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Material Aspects

Diversity, Equity and
Inclusion
Talent Attraction and
Retention

Raw Material

Human Capital
Development

Customer Safety And
Product Quality

Supply Chain Management

STATUTORY REPORTS

PG 97-181

Capitals Impacted

i
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EXTERNAL OPERATING ENVIRONMENT

This demonstrates the mega trends and developments around the world and in India
during the year — and how it changed the business environment.

The global economic setting for FY 2022-23 started to recover towards the fag-end after a tough year, following the
geopolitical conflict during the year. However, economic activity in India exhibited resilience due to pent-up consumption
demand and the government’s push for capital expenditures.

The global economy faced major headwinds in CY 2022 and global economic

Global Growth activity experienced a broad-based slowdown, with inflation seen higher in
several decades, and due to tightening financial conditions, cost of living
crisis, and as Russia’s war in Ukraine weighed on activity. The economy

@ started to recover towards the end of CY 2022, as inflation appears to have
peaked, consumer spending remains robust and the energy crisis following

Russia’s invasion on Ukraine has been less severe than initially feared.

World GDP growth is seen falling from 3.4% in CY 2022 to 2.8% in CY 2023,
an improvement on previous estimate of 2.7%, and the slowdown is expected
to be less pronounced than earlier anticipated.

Improved economic growth will lead to increased investments in infrastructure
and construction projects, creating a positive impact on the global pump
market and boosting the demand for pumps, which will benefit KBL.

Spiralling inflation in global commaodities including energy, metals and

Geo-Political Risks minerals changed the geopolitical landscape in the year. Key geopolitical

risks intensified with disrupting global supply chains and the collapse of
g@ Silicon Valley Bank and Signature Bank, two of the largest US banks, towards
k@ the fag-end of the year led to a banking crisis, which primarily affected

the US economy.

Rising geopolitical risk can lead to economic and financial instability, pause
the transformation of global business environment, impacting infrastructure
development and growth in pumps market, and indirectly impacting KBL.

Climate change continued to act as a pre-eminent threat multiplier, spurring

Climate Change geopolitical upheaval in the energy sector. 2022 was a year of extremes, being
the 5" warmest year with record high temperatures and rising concentration
g on greenhouse gases. Climate change directly impacts natural recharge
;) of ground water, which is replenished by precipitation. Gradual climatic

processes (sea level rise, changing rainfall pattern) and frequent weather
events (heatwaves and droughts) impacted businesses.

The consequences of the warming world will require the entire society to
urgently reduce carbon emissions and swiftly adapt to the changing climate.
The rise in weather and climate extremes, such as flooding and drought,

as well as unseasonal and extended monsoon in India, can pose a risk to
agricultural/rural economy, which may lead to a change in demand pattern
and product mix of pumps for KBL.
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Economic
Growth in India

antl

Increased
Competition in the
Indian Pump Market

Strong Demand
Momentum

and Growth
Opportunities for
the Indian Pump
industry

”
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FINANCIAL STATEMENTS

The Indian economy emerged as an outlier after maintaining its growth rate as
among the highest compared to other nations, following the post-COVID-19
lockdown and disruptions, comparing favourably with emerging markets amid
a broader global slowdown. Gross Domestic Product (GDP) grew by 7.2%

in FY 2022-23, from 9.1% in FY 2021-22, displaying resilience in the face of
negative trade shock and difficult global geopolitical backdrop. It continues to
be the fastest growing economy.

Robust growth in the economy, rising investment in the agricultural and
construction sectors, and the smart cities initiative will significantly increase
India’s need for pumps. Growth in infrastructure also has a direct impact on
the pumps industry. Rapid urbanisation and strong development in home
and commercial segments will positively impact the pumps market, also be
benefiting KBL.

India is among the top global consumers of pumps. Rapid industrial growth,
government initiatives for infrastructure development and increasing demand
for water supply and irrigation creates growth opportunities in the pumps
industry. However, being a highly fragmented market, the small pumps market
witnessed continued competition from small and mid-sized, and unorganised
players. There is also direct competition from the top global market players
mainly in industrial pumps segment.

Increasing reliance of customers on the companies offering reliable and
efficient products, has created larger opportunities for KBL by utilising
advanced Research and Development (R&D) facilities and manufacturing
technologies. Also, with limited distribution channel network, new entrants are
finding it difficult to penetrate the widespread domestic pump market, while
established players like KBL have competitive edge in this respect.

Growing urbanisation, high dependency on surface water resources in the
rural areas, rapid depletion in ground water levels, expansion in domestic
infrastructure, construction, process heavy industries, and various other
measures aimed at enhancing infrastructure contributed to the Indian pump
market’s expansion in the past year. During the year, rising applications in
industrial sectors, including agriculture and chemicals, and an increased
focus on energy-efficient products and environment-friendly design also

led to strong momentum in demand. Despite challenges, KBL continuously
improved output, quality and service.

Pumps are essential equipment across industries, including infrastructure and
agriculture. Expansion in domestic infrastructure and construction sectors,
and a growing demand for technologically-advanced pump sets, will benefit
bigger industry players such as KBL. As larger players further strengthen their
offerings and provide energy-efficient and smart pumping solutions, the pump
industry will withess continued growth.
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OUR DE-RISKED BUSINESS MODEL

In a world where businesses
are marked by uncertainties,
we derive business
sustainability by identifying
probable risks and protective
safeguards. Many of our
risks require agile decision-
making and effective risk
management strategies

that mitigate exposure

and harness the available
opportunities. The more
effectively we manage

these risks, the stronger is
our capability to mitigate
these risks and harness the
opportunities presented by
these risks.

32

Talent
Management
Risk

Difficulty in attracting,
developing and
retaining skilled talent

Financial Risk

Reduction in gross
margins can affect
overall profitability of
the organisation

Cyber and
Information

Risk

Cyber-attack,

cyber security
threats, vulnerability
management,
application security
and increasing data
security threats

Risk Driver

Knowledge / Skill gaps in
especially fresher

Limited skilled and
experienced talent availability
in the market

Talent competition from
industry

Inadequate internal
communication

Rising employee aspirations
towards compensation and
benefits

Market volatility in commodity
pricing

Cost inflation

Pricing pressure from the
competitive market

Evolving threat landscape

Constant need for upgradation
of security control

Need for continuous trainings

Limited awareness among
employees

Changing data security
requirements
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Implication for Value Creation

* Loss of intellectual capital
* Missed opportunities and stagnation

e Impact on customer reach and
experience

e Impact on product quality and
operational efficiency

* Financial performance
e Competitive positioning
* Investor confidence

* Long-term sustainability

* Disruption in operations
* Regulatory consequences

e Damage customer trust and
reputation

¢ Financial loss

Mitigating Control

Deployment of comprehensive talent
management strategy which includes:

Recruitment, training, and development
programmes

Maintaining positive work environment
Attractive compensation and benefits
Opportunities for career growth
Employee engagement initiatives

Transparent performance management
systems

Succession planning to retain and
develop key talent

Brand management, product
promotions

Inventory control and better commercial
terms

Strengthen channel network for product
supply and service support

Product benchmarking, innovation
solutions to meet evolving
customer needs efficiently

Enhanced governance via focussed
teams to monitor Fixed vs Variable
Costs, Treasury, Inventory and Working
Capital

Continuously upgrade and maintain
robust IT governance architecture

Enhancing IT skills, upskilling /
mandating certifications for the cyber
security team

Implementing a robust system to
prevent and monitor data leakages

Conducting cyber-security training and
various program to create awareness in
the employees

Creating and implementing various
cybersecurity policies and procedures

Associated Opportunities

Develop best work
environment for the
employees and improve
company productivity

* Adoption of
lean manufacturing
technologies

* Improved margins,
customer reach
and market share

Secured data available
for faster decision-making
in business
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Implication for Value Creation

International Go-To Market (GTM),
expansion decisions

Disruption in supply chain and
increase in procurement and logistics
costs

Supply chain disruptions

Availability and delivery of raw
materials, components, and finished
goods can lead to production delays,
increased costs, and potential loss of
customers

Governments around the world are
implementing stricter regulations for
carbon-intensive products

Mitigating Control

» Stringent governance control for
high-risk countries and for exports

* Diversified spread of international
business

* Alternate strategic sourcing options,
cost review through procurement
levers and transport management

e Comply with environmental
regulations, emissions standards,
waste management requirements,
and sustainability reporting

» Green energy generation and reduce
energy cost

* Close monitoring of commodity
prices

* Reduce dependence on vendor base
from limited geographies

* Aim to reduce the carbon footprint

Associated Opportunities

Explore opportunities in
countries which are looking
for derisking supply chain

 Shift of market demand
towards energy-efficient,
lowest life-cycle cost
product range

* Reliable pumping
systems for flood
management programs
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ENGAGING WITH OUR STAKEHOLDERS

]

Stakeholder Needs and Expectations
As we improve our functional _(%)_ e Strong operational performance
expertise and demonstrate Py * Revenue growth

our comprehensive strength,

we also collaborate more

Shareholders /

¢ Returns

Well capitalised Balance Sheet

Investors
with stakeholders. Through
our engagement with them, = . Product Availability
we understand what matters iii ¢ Product Quality and Reliability
and create shared value, + On-time Delivery
Customers

contributing further to our
value proposition objective.

=

Dealers and
Distributors

d

Employees

Service Response

OTIF (On Time In Full)

Prompt and fast after sales service and
spares part availability

Delivery support in case of special
strategic orders

Work-Life Balance
Learning & Growth Opportunity
Pay Scale

Business Quantum
Timely Payment

Suppliers ¢ Technical Support
e Training & Development Support

iii * Employment Opportunity
“E" e Community Development and Support
Society ¢ Pollution-free Environment

A\ * Robust Business Growth
AT
I I I:é‘ e Transparency and timely

data submission

Fma_nc'_al e Compliance in RBI and
Institutions

FEMA regulations
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Mode and Frequency of
Engagement

AGM - Yearly
Analyst Meet - Quarterly

For Query Resolution &
Support on Daily Basis

Customer Perception Survey (CPS) -
Once in 2 Years

Customer Visits and Communication
- Continuous Process

Events & Exhibitions - As per plan

Through monthly review meeting

As and when applicable
through CRM

As and when applicable through
virtual connect

Employee Engagement Survey
(EES) (Once in two years)

Performance Management
System (Six Monthly)

Celebration of Festival and Other
Days (As per plan)

Quarterly and Yearly Supplier Meets

Supplier Quality Assessment
Visits (As per plan)

Order-based discussions
(As applicable)

Formal / Informal meetings
with Village Panchayat / local
administration (As per plan)

During CSR Activity (As per plan)

Quarterly and Yearly Meets
through consortiums

Monthly Meetings (As per agenda)

STATUTORY REPORTS
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Value Proposition

Maintaining substantial market share
Offering improved shareholder returns

Ensuring strong capital and
liquidity levels

Extended Warranty Period
Goodwill Replacement
Installation & Service Support
Value-Added Services

New Product Development

Maintaining substantial market share /
market presence

Meeting customers’ expectations
Improvement in secondary sales, No.

of inventory turns and stock liquidations

Training Platform

Increment

Promotions and Variable Pay
Job Rotations

Good Service Conditions

Business Growth for Good
Quality Suppliers

Supplier Quality Improvement Program

(SQIP) for mutual benefit

Local Employment and Sourcing

Development & Support Activities
through CSR Spend

Proportionate Business Routings
Competitive Pricing

Quality of Relationship

Good

CPS Score - 84.2%

Excellent

EES Score (72%)

Good (No mechanism to
evaluate)

Good (No mechanism to

evaluate)

Very Good (AA-)
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ASSESSING MATERIAL ISSUES BY
MAPPING KEY ESG RISKS

At KBL, we endeavour to comprehend the importance of potential
Environmental, Social and Governance (ESG) matters in our internal and
external operational contexts and also prioritise the strategies to effectively
manage our potential issues. The Company recognises that in a dynamic
business environment, managing risks and capitalising on opportunities is
crucial for sustained value creation and safeguarding the interests of all the
stakeholders.

In line with Global Reporting Initiative (GRI) standards, management actions including reporting of the most
KBL conducted a materiality assessment during significant issues for the Company and its stakeholders.
FY 2022-23. This assessment involved a

comprehensive analysis of ESG concerns with The prioritisation process for material issues is

the potential to significantly impact the business, summarised below. For detailed information on KBL'’s
environment, society, and economy. The assessment management approach and strategies on materiality
has enabled KBL to identify and map ESG risks assessment, please refer to the Business Responsibility
and opportunities, thereby facilitating focussed and Sustainability Report on Page 108.

Understanding the organisation context

e Analysing the organisation’s long-term vision, mission and objectives

e Understanding Risk and Opportunities posed by the changing ESG
landscape to the business

Identifying significant ESG issues for the organisation

e |dentifying sectoral and peer material priorities and forming
a stack of exclusive material topics for the company

Analysing the significance of ESG material topics

e Engaging with internal stakeholders to identify and rate the
likelihood of any impact posed by the material topics and
the severity of this impact

Prioritising material topics
e Material topics are prioritised based on
stakeholder’s responses and management
discussion through validation of the
senior management

KBL’'S ESG
MATERIALITY
APPROACH
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KEY MATERIAL ISSUES

High Impact Material Issues Medium Impact Material Issues Low Impact Material Issues

Strategy: Implement and Strategy: Adapt and Strategy: Comply

Scrutinise Anticipate Approach: The Company

Approach: The Company Approach: The Company will ensure strict compliance

must establish systems and shall prepare through effective against the low impact material

working groups for effective anticipation of future risks and issues

management and due-diligence opportunities for management of ) )

of high impact material topics medium impact material issues * Business Ethics and Values

e Product Stewardship and e Materials * Corporate Governance
Innovation e Talent Attraction and Retention e Human Capital Development

e Emissions o Supply Chain Management e Biodiversity

e Health and Safety « Risk Management e Waste Management

e Diversity, Equity and Inclusion e Water and Effluents

e Compliance

e CSR and Local Communities Management
e Marketing and Communications y Right 4 Lab
e Human Rights and Labour
* Energy Management e Customer Safety and Product Conditions
Quality

e Public Policy Advocacy
e Economic Performance

e Cyber Security and Digitisation

e Market Presence
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Cloud-based
Firepump. Al
solution, Thailand

Installed at Thai Ministry of Public Health, the cloud-based Firepump.
Al system is the world’s most advanced IoT fire pump solution delivering
unprecedented levels of safety, security and reliability.




Split Case Pum
for Drinking W
supply, Israel

Our LLC™ series, horizontal split case pumps are installed
Israel National Water Company, for drinking water applicati
their high efficiency and lowest life cycle cost design
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A
FINANCIAL hlil
CAPITAL

At KBL, we generate our financial capital in the form of
surplus arising from current business operations and other
investments. Funds generated through profits, borrowings
and equity are utilised for our manufacturing of products and
provision of services.
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KEY HIGHLIGHTS (CONSOLIDATED)

% 37,302
Million

Total Revenue*

% 2,358

Million

PAT

Million

4.5

Dividend

* KBL + subsidiaries

Financial Capital is utilised both for long-term facilities such
as acquisition of assets like machines, technology, buildings
and for working capital such as purchase of materials,
extending credit to customers and meeting the fixed and
variable expenses. This ensures that the organisation is well
equipped to develop new products and technologies, grow
its businesses, and sustain its market position.

Our Finance team has well-defined goals about maintaining
optimum borrowing levels, negotiating rates for such
borrowings and providing adequate funds for the business
to pay suppliers before due dates and purchasing fixed
assets required for its business. This is ensured through
proper planning of requirements, close following of
inventories and receivables, exploring various sources

of finance to obtain competitive rates and optimisation of
proper mix of distinct types of debts and equity.

CREDIT RATING

We follow prudent financial policies and strategies, and
continuously pursue our plans and objectives to expand
our market share, margins and cash position. This has
helped us improve our outlook from negative to stable in the
recently conducted credit rating. The Company is presently
rated by CRISIL as “AA-” with stable outlook for long term
and “A1+” for short term periods. The rating depends on
various risks associated with the Company such as the
Management Risk, Business Risk & Financial Risk and
factors considered to evaluate these risks are Industry Risk,
Market Position and Operational Efficiency of the Company.

PURSUING GROWTH OPPORTUNITIES

We have actively sought out and capitalised on various
growth opportunities that align with our long-term vision
and goals. These opportunities have allowed us to improve

FINANCIAL STATEMENTS

% 32,558

Market Capitalisation

per share

PG 182-330

% 4,264

Million

EBITDA

22%

ROCE

and retain our market presence in high-growth segments,
diversify our product/service offerings, and enhance our
competitive advantage. We also identified new market
segments with significant growth potential and have
successfully maintained our market share through improved
customer reach and product offerings. Our revenues
improved by 17% and EBITDA margins by 44% during the
year under review on standalone basis.

RESEARCH & DEVELOPMENT

We understand the importance of investing in research

& development (R&D) to drive product innovation,

stay competitive and foster long-term growth. KBL is
systematically investing in digital initiatives to transform their
operations, enhance efficiency and drive innovation.

During the year under review, the Company invested

~ 251 Million for R&D programs across products and
solutions. We also regularly undertake investments in
capital expenditure plans and in fixed assets, infrastructure,
technology, and other strategic initiatives. This helps

us to understand our commitment towards long-term
growth and the allocation of financial resources to support
business expansion.

How we optimised our Financial Capital:

Reduced operating cost by 4%,
mainly on account of selling
and administrative overheads.
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a. Funds raised: We maintained a balanced capital

Integrated Annual Report 2022-23

d. Cost optimisation and margin improvement: We

structure, comprising equity and debt, to optimise our
financial position and support strategic objectives.
Our funds allocation strategy aims at maximising
shareholder value, while managing financial

risks effectively.

. Dividend paid: We understand the significance of
dividends in rewarding our shareholders for their
investment and providing a tangible return on their
ownership. Our dividend payment approach is guided by
a balanced and prudent strategy that takes into account
various factors, including our financial performance,
cash flow position, growth prospects and capital
allocation priorities.

. Cash balance: We understand that maintaining a strong
liquidity position is crucial to meet our operational and

financial obligations. We analyse our cash flow, including
operating, investing, and borrowing activities, to evaluate

our ability to generate and utilise cash effectively.

DECADE AT A GLANCE (STANDALONE)

implemented several steps to improve our margins

and enhance profitability. During the year, we improved
our product mix, enhanced sale of value-added

products and undertook cost reduction initiatives at our
manufacturing plants and offices. We also achieved
operational efficiency through better asset utilisation

and maintenance and quality management techniques.
Various initiatives were taken at our manufacturing plants
aimed at continuous improvement methodologies, such
as TPQM, Six Sigma and Kaizen.

. Improving supply chain: We enhanced supplier

relationships and improved demand forecasting for
channel network stock business. We also undertook
definitive steps towards vendor rationalisation, besides
also conducting trainings of suppliers and engaging in
monitoring of quality.

Pricing optimisation: Pricing optimisation was
undertaken after considering factors such as
market demand, competition, cost structures and
value propositions.

(All figures in = Million, except stated otherwise for the last ten financial years)

Particulars Ind AS IGAAP

m 2021-22 2020-21 2019-20 2018-19 2017-18 2016-17 2015-16 2014-15 2013-14
Revenue from Operations 25,399 21,659 17,999 20,970 22,235 19,135 17,355 16,387 16,257 17,598
Other Income 330 357 190 254 247 189 182 208 113 55
Material Cost 14,740( 13,169 10,703 11,618 13,205 11,288 9,975 9,898 10,471 11,696
Other Expenses 8,354 7,171 5,613 7,704 7,408 6,508 6,318 5,833 4,934 4,504
Interest 138 158 241 302 262 253 315 382 413 409
Depreciation 424 407 383 400 366 352 397 408 497 346
Profit before tax 2,073 1,111 1,249 1,200 1,241 923 533 74 55 698
(after exceptional item)
Income tax provision 547 330 317 408 368 267 203 (33) (30) 221
Net Profit after tax 1,526 782 932 792 873 656 330 107 85 477
Share Capital 159 159 159 159 159 159 159 159 159 159
Reserves 12,358 11,095 10,523 9,608 9,244 8,796 8,221 7,903 7,804 7,842
Net Worth 12,517 11,254 10,682 9,767 9,403 8,955 8,380 8,062 7,963 8,001
Imports 990 844 652 576 1,042 504 382 403 524 671
Exports 1,741 1,301 1,354 2,511 2,199 1,311 1,667 1,245 1,280 1,184
Basic Earnings per Share (7) 19.22 9.85 11.74 9.97 11.00 8.26 4.16 1.36 1.07 6.00
(Face Value of ~ 2/-)
Dividend (%) 225%* 150% 150% 125% 125% 125% 50% 25% 25% 125%
Book Value Per Share 157.63| 141.73 13452 123.00 11842 11278 10553 101.53  100.30  100.82

Notes :

Previous years’ figures have been regrouped to make them comparable.
For FY 2019-20 and FY 2020-21, performance was patrtially affected by COVID-19.

* Final Dividend Recommended 225%
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KBL DIRECT ECONOMIC VALUE GENERATED AND DISTRIBUTED
(figures in ~ Million)

{=

Particulars | 202223 2021-22 2020-21
Economic Value Generated by KBL

Total Income | 25,730 | 22,017 18,188
Economic Value distributed for Major Stakeholder

Operating costs

Material cost and other expenses 20,082 17,581 14,192
Employee benefit & wages

Employee expenses 2,873 2,509 2,255
Payment to providers of capital

Dividend 238 238 40
Finance cost 138 158 241
Payments to government

Income taxes (excluding Deferred Tax) 661 328 360
Community investments

Expenditure under CSR (Corporate Social Responsibility) 24 26 25
Economic Value retained by KBL

Depreciation 424 407 383
Retained earnings 1,501 810 955
Subsidiaries and Associates Economic Value Distributed (figures in ~ Million)

Particulars KPML KCPL KEPL TKSL
Materials 3,795 91 1,526 276
Operation 630 192 548 247
Employee expenses 232 34 343 95
Finance cost 2 22 37
Taxes and duties 101 72 0
Dividend 95 0 40 0

PERCENTAGE OF LOCAL SPENDING

95%

KPML

94%

88%

KCPL

94%

KEPL

100%

TKSL

Financial assistance received
from government

Proportion of senior
management hired from the
local community

Ratios of standard entry level
wage by gender compared to
local minimum wage

Our organisation has not received
any financial assistance from
government in 2022-23

In senior management category,
100% candidates are hired from the
local community. Local boundary
condition considered for this
reporting purpose is within India

We are abiding by the Minimum
Wage Act, so there is no
deviation in the wage payment
and the clause is validated

with internal audit
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o5
MANUFACTURED ﬂd
CAPITAL

Our state-of-the-art manufacturing capabilities are fully
equipped with modern foundries, machines shops, assembly
and integration facilities, specialised coating capabilities,
material and product performance testing labs backed by
dedicated Research, Engineering, Quality Assurance teams
and robust supply chain.

Our manufacturing facilities have dedicated units for development of futuristic and technologically
advanced products. We are maintaining a thrust on being energy-efficient and fulfilling our
commitment towards green production, clean environment, and high-quality standards.

We adhere to relevant industry regulations and safety standards and have dedicated teams
responsible for ensuring compliance with applicable laws and regulations, as well as conducting
rigorous safety assessments and risk management procedures.
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KEY HIGHLIGHTS

Lo,
09 09:... 08:...

state-of-the-art Certified for Certified for
manufacturing ISO 9001 &